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HR-Discussion 
Position 1
Under business laws, employers must ensure they provide an enabling environment for their employees to deliver high-quality results (Bornstein, 2019). In the current scenario, an employee with more outside skills over the in-house employees asking for a raise of an estimated 5K seems to be reasonable. As the manager, I would grant the employee the requested employee additional pay, given he is currently my number 1 employee. Moreover, a candidate who can hit all of their targets has some skills that the company cannot afford to lose, and the candidate is extremely valuable to the company. It is integral for the company to ensure its workforce is competent enough and able to settle down to get the job done. If the employees in the current posts are willing to get the work done for an additional salary raise as the manager, I will be ready to add. Based on the scenario, aside from the employee's different skills, I will add his salary to motivate the other staff to be willing to undertake additional skills to deliver their works better and possibly get a raise. Napoleon Hill, a famous business author, states ‘A goal is a dream with a deadline (Rumpagaporn, 2018). All staff needs to understand the importance of attaining all business goals at all times.
Furthermore, with the possibility of salaries being added to the employees, they are likely to have a better attitude. Every company must have a positive culture, for the companies lacking positive culture it is essential to start nurturing the positive culture. A positive culture is critical for the company as it motivates the employees in different departments to undertake their tasks while at the same time observing peaceful relations. 
Position 2
Managers' salary levels are primarily dictated by market forces and their respective employees' contributions to the company. Thus, managers are keen to provide their employees the best offers regarding the prevailing market condition and the company's financial state (Culle & Perez-Truglia, 2018). On the other hand, employees must develop their value to their employer and ensure they are considered attractive to the marketplace aside from being identified to try and achieve high rewards for their simple roles. What makes an employee stand out from the rest often allows the employee to have a better barging power for the salary. 
During the interview, I will ask these three questions to increase my quoted salary by the interviewer.
1. Does the company offer an additional bonus to the employees who are outstanding in their roles?
2. How often does an individual get a promotion after working with the company? 
 
3. [bookmark: _GoBack]If I obtained additional skills in line with the work, would I be considered to get a workplace promotion?
 
Organizational culture plays a pivotal role in determining how the employees conduct themselves while ensuring desired results are attained (Nikpour, 2017). Besides, a company's success is motivated by its ability to inspire its employees to function as teams. Teamwork plays a vital role in ensuring company objectives are attained with ease, and there is less conflict at the company. Below are three questions I will ask the interview to assess organizational culture.
1. How often does the company offer teamwork-building skills and training?
2. Diversity is integral, especially with the development of global markets, does the company advocate for diversity in its teams? 
3. What are the traits you evaluate for an employee to decide whether he will be an excellent team player? 
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